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Meet the team

James – Health and 
Safety Representative

Barry – Safety Professional



What is 
consultation?

•Consultation is a collaborative process between Persons 
Conducting a Business or Undertaking (PCBUs), workers and 
worker representatives.  

•It involves engaging in collaborative relationships to enable 
sharing information about health and safety. 

•As a safety professional, consultation is an avenue of confirming 
what we are doing is having a positive impact for the health and 
safety of workers.

•Consultation is a legal requirement and an essential part of 
managing work health and safety risks.  

Ref: Work health and safety consultation, cooperation and coordination Code of Practice 2021



What does consultation mean to me? 
Team perspectives



The power of effective consultation

A consultative 
approach leads to 

active 
participation from 
workers, resulting 

in an engaged, 
committed and 
capable team.  

Allows for multiple 
perspectives (and 

generation of 
solutions) for WHS 

issues which 
ultimately results 

in alignment.

Workplaces are 
safer when 

everyone involved 
in work 

communicates 
with each other to 

identify hazards 
and risks, talk 

about WHS 
concerns and work 

together to find 
solutions.

Having a two-way 
communication 

with your workers 
lets you gain first-
hand knowledge 
and experience 

that will help make 
your business safer 

and healthier.

Worker input and 
participation 

improves decision-
making about WHS 
matters and assists 
in reducing work-

related injuries 
and diseases.

Workers who feel 
engaged in the 

process of 
managing WHS 

risk are more likely 
to comply with 

and actively adopt 
safe work 
practices.

Under the WHS Act 
2011, as an 

employer or PCBU, 
you must consult 
with workers who 

are likely to be 
directly affected by 

a WHS issues at 
your workplace.

Ref: Work health and safety consultation, cooperation and coordination Code of Practice 2021



The effect of consultation on WHS

PCBU & workers align, but 
not in the way the safety 

professional was expecting.  
I.e. potentially not the safest 

method

PCBU & WHS align but does 
not reflect worker process. 

I.e. SWMS don’t match 
actual work methods

Workers and WHS align, but not 
in the way the management 

was expecting.

PCBU PERCEIVED 
PRACTICE

WORKERS 
ACTUAL 

PRACTICE

WHS 
PERCEIVED  
PRACTICE

Can be applied to:
• Processes
• Problems

ALIGNMENT

Ref: Unknown source



When we apply effective worker 
consultation……

PCBU

WORKERS WHS 

PCBU

WORKERS WHS 

ALIGNMENT

Ref: Unknown source



When is 
consultation 

required?

During hazard identification and risk 
assessment processes for the work 

carried out or to be carried out by the 
business or undertaking

During decision making about ways to 
eliminate or minimise WHS risks

During decision making about the 
adequacy of facilities for the welfare 

of workers

When proposing changes that may 
affect the WHS of workers

When consulting, resolving WHS 
issues, monitoring workers’ health or 

condition of workplace, or the 
provision of information and training 

for workers

When carrying out any other activity 
prescribed under a regulation for this 

section

Ref: Work Health and Safety Act 2011 



What does good 
consultation look like?



• PCBUs give workers a reasonable opportunity to express their views, 
raise WHS issues and contribute to the decision-making process.

• Workers are consulted prior to making changes that could impact 
their WHS.

• There are regular, honest conversations between workers and duty 
holders about the consultation process and how it can be improved.

• There is a good representation of workers within the consultation 
process.  I.e. across different shifts, diversity in age, language, literacy 
etc.

• Workers suggest and support timely improvements to their work 
environment.

• Consulted workers are advised the outcome of the consultation in a 
timely way. 

• If there are multiple PCBUs within a work environment; there is 
consultation, co-operation, and co-ordination of WHS activities.

What does good consultation look like?

Ref: Work health and safety consultation, cooperation and coordination Code of Practice 2021



Build HSR capability 
and confidence to 

effectively perform 
their roles and 

functions under the 
WHS Act.

Checklists

Effective 
communication 

strategies

Health and Safety 
Committees

Surveys

Suggestion boxes

Employee 
meetings

Toolbox talks

Engagement 
conversations

Academic 
community

Registered training 
organisations (RTOs)

Safety projects

Common 
consultation 
strategies 
within 
businesses

Ref: Unknown source



The role of 
HSRs

Represent the 
WHS interests of 
their workgroup 
and raise their 
WHS concerns 
with the PCBU. 

Give workers a 
voice in WHS 

matters at the 
workplace and 
involve workers 

through 
participation and 

consultation.

HSRs don’t need 
to be professional 
safety officers or 

WHS experts. They 
do not manage 

WHS and are not a 
substitute for the 

PCBU hiring a 
safety officer. 

Ref: Worker Consultation, Representation and Participation Strategy 2024-2027



Work Health and Safety 
and Other Legislation 
Amendment Act 2024

Stay informed:

Keep updated with the changed provisions.

• Visit the WorkSafe Qld website

• Check out the timeline of changes (PDF, 348 KB)

• Download the Stakeholder communication kit
              (PDF, 5.65MB)

Ref: https://www.legislation.qld.gov.au/view/whole/whole/html/asmade/act-2024-011

https://www.legislation.qld.gov.au/view/whole/whole/html/asmade/act-2024-011
https://www.legislation.qld.gov.au/view/whole/whole/html/asmade/act-2024-011
https://www.legislation.qld.gov.au/view/whole/whole/html/asmade/act-2024-011
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcomms.oir.qld.gov.au%2Fch%2F15149%2F2fmh59t%2F2961409%2FNhmNg6m0p.MsC9DaYbvw4otymsR5wS0rdOiGphWq.html&data=05%7C02%7Cbec.parnell%40bega.com.au%7C76daacb67622414dfabe08dc706aaf82%7Cf5078aa5df2e4927a8108d26cfe7fbff%7C0%7C0%7C638508850911738640%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=HauMyewpOB9kQU%2F8WIyQOesVlHLbVjkYZ7sorKQ62D8%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcomms.oir.qld.gov.au%2Fch%2F15149%2F2fmh59t%2F2961408%2FNhmNg6m0p.MsC9DaYbvwbEgcsh69jTZTRjN1DbYJ.pdf&data=05%7C02%7Cbec.parnell%40bega.com.au%7C76daacb67622414dfabe08dc706aaf82%7Cf5078aa5df2e4927a8108d26cfe7fbff%7C0%7C0%7C638508850911744014%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=xALJLmy9X7d102RXz0Q6uv0AltzkEfOBM2SJC7n5TP0%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcomms.oir.qld.gov.au%2Fch%2F15149%2F2fmh59t%2F2961407%2FNhmNg6m0p.MsC9DaYbvw7drtoNWRn90H06jYfuAV-1.pdf&data=05%7C02%7Cbec.parnell%40bega.com.au%7C76daacb67622414dfabe08dc706aaf82%7Cf5078aa5df2e4927a8108d26cfe7fbff%7C0%7C0%7C638508850911749061%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=DzqiMM%2FnUWpFEiaxre0B61SezUhEg%2Bu3GI8B7sU9EJs%3D&reserved=0
https://www.legislation.qld.gov.au/view/whole/whole/html/asmade/act-2024-011


WHSOLA 
SUMMARY

Changes made by the Work Health and Safety and Other Legislation 
Amendment Act 2024 (WHSOLA Act), are now in effect, and are 
designed to strengthen the role of HSRs. Some of the changes relating 
to HSRs include: 

◦ allowing HSRs the ability to choose their own training provider

◦ clarifying who is eligible to represent workers and HSRs 

◦ adding a requirement for PCBUs to inform workers about their right to request 
the election of HSRs and establish work groups

◦ making changes to the timeframes for HSRs to undergo training

◦ clarifying where a HSR must be notified of incidents

◦ clarifying the presence of a HSR when an inspector or entry permit holder 
(EPH) is on site

◦ clarifying the HSR’s right to access requested information 

◦ clarifying dispute resolution processes

◦ reducing timeframes for compliance with a provisional improvement notice 
(PIN) or requesting that the regulator appoint an inspector to review a PIN

Ref: https://www.worksafe.qld.gov.au/laws-and-compliance/work-health-and-safety-and-other-legislation-amendment-act-2024

https://www.worksafe.qld.gov.au/laws-and-compliance/work-health-and-safety-and-other-legislation-amendment-act-2024


HOW WHSOLA WORKS WITH THE WHS ACT
Example: Part 3, Division 3 Amendment 27 relates to S72 of the WHS ACT 2011

Ref: https://www.legislation.qld.gov.au

https://www.legislation.qld.gov.au/view/html/inforce/current/act-2011-018


WorkSafe.qld.gov.au 

HSR direct 
Free and confidential advisory service for elected and trained HSRs

Phone: 1300 633 419. 

Email: whstraining@oir.qld.gov.au 

Make a complaint about WHS or electrical 
safety issues
Free and confidential complaint lodgement about WHS or electrical safety 
issues. 

Phone: 1300 362 128

Lodge a complaint online: https://fswqap.worksafe.qld.gov.au/whsc/index

Injury Prevention and Management (IPaM) 
program
Free advisory program helping Queensland businesses develop and implement 
sustainable WHS and injury management systems. 

Web page: Injury Prevention and Management program | WorkSafe.qld.gov.au

Queensland Council of 
Unions – HSR Support Service

Free and confidential PCBU and worker 
representative support
Phone: (07) 3010 2555. 

Web page: https://hsrsupport.org.au/ 

Email: info@hsrsupport.org.au 

Ref: https://www.worksafe.qld.gov.au/

mailto:whstraining@oir.qld.gov.au
https://fswqap.worksafe.qld.gov.au/whsc/index
https://www.worksafe.qld.gov.au/services/injury-prevention-and-management-program
https://hsrsupport.org.au/
mailto:info@hsrsupport.org.au
https://www.worksafe.qld.gov.au/


Resources
• Work Health and Safety Act 2011

• Work Health and Safety and Other Legislation Amendment Act 2024  

• WorkSafe Qld | Work health and safety consultation cooperation and 
coordination Code of Practice 2021

• WorkSafe Qld | Worker Consultation, Representation and Participation Strategy 
2024-2027

• WorkSafe Qld | Consultation, representation and participation homepage

• WorkSafe Qld | Work health and safety laws - Consultation, representation and 
participation

• Work Safe Qld | Work Health and Safety and Other Legislation Amendment Act 
2024

• WorkSafe Qld | Safety fundamentals - Consultation

Ref: https://www.worksafe.qld.gov.au/ https://www.legislation.qld.gov.au

https://www.legislation.qld.gov.au/view/html/inforce/current/act-2011-018
https://comms.oir.qld.gov.au/ch/15149/2fpjhdb/2961275/7byZCwb2EIiXE8lu_3BxyNw6TWb2TXieCSJ9r46D.html
https://www.worksafe.qld.gov.au/laws-and-compliance/codes-of-practice/work-health-and-safety-consultation-cooperation-and-coordination-code-of-practice-2021-changes
https://www.worksafe.qld.gov.au/laws-and-compliance/codes-of-practice/work-health-and-safety-consultation-cooperation-and-coordination-code-of-practice-2021-changes
https://www.worksafe.qld.gov.au/safety-and-prevention/worker-consultation-representation-and-participation-strategy
https://www.worksafe.qld.gov.au/safety-and-prevention/worker-consultation-representation-and-participation-strategy
https://www.worksafe.qld.gov.au/safety-and-prevention/whs-consultation
https://www.worksafe.qld.gov.au/laws-and-compliance/work-health-and-safety-laws/consultation-representation-and-participation
https://www.worksafe.qld.gov.au/laws-and-compliance/work-health-and-safety-laws/consultation-representation-and-participation
https://www.worksafe.qld.gov.au/laws-and-compliance/work-health-and-safety-and-other-legislation-amendment-act-2024
https://www.worksafe.qld.gov.au/laws-and-compliance/work-health-and-safety-and-other-legislation-amendment-act-2024
https://www.worksafe.qld.gov.au/safety-fundamentals/consultation
https://www.worksafe.qld.gov.au/
https://www.legislation.qld.gov.au/view/html/inforce/current/act-2011-018


Final tips & 
takeaways
As spoken by James and Barry



DISCLAIMER

IMPORTANT: The information held within this presentation offers the objective perspectives of those 
presenting or speaking on the matter.  These may or may not align with the views of the Office of 
Industrial Relations or employers of the individuals.

The information in this presentation is of a general nature and should not be relied upon as 
individual professional advice. If necessary, legal advice should be obtained from a legal practitioner 
with expertise in the field of Work Health and Safety law.

Although every effort has been made to ensure that the information in this presentation is complete, 
current and accurate, the author or the contributors do not guarantee that it is so, and accept no 
responsibility for any loss, damage or personal injury that may result from the use of any material 
which is not complete, current and accurate.
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